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Implementing a Mental Health and 
Wellbeing Strategy

28th June 2022



DS Smith – CONFIDENTIAL

Mission & Journey



Learn from what we do

Understanding key stakeholder’s 
views on Health & Wellbeing

Keep going!

Raise the profile of Health & 
Wellbeing

Embed Health & Wellbeing 
making it ‘Business As Usual’
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Learning lessons 
and being agile

Setting sail (again)

Are we there yet?

Where to start

What direction to 
go
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Feedback from employees on mental 
health and wellbeing 

Engagement

Starting Point
5

Mates in Mind undertook a Mental Health 
audit

Baseline

What do other companies do?
Research
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The Roadmap- How
6

01 02 03

Support Promotion Protection
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Areas of Focus
7

04

05

06

07

Improving understanding

Combatting stigma

Promoting positive 
mental health and 
wellbeing

Addressing risk

08
Supporting 
employees living 
with mental 
health conditions
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8

• Paper and Recycling 

o 4 Elements

o Health & Wellbeing Policy

o Communication strategy

o Recognising links to HR/HS 

o Sharing of practise

o Review

• Sites 

o H&W working group with sub-project teams

o Support and signposting

Next Phase- Collaborative Approach – Structure
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Leadership & Engagement 
9

• Strategic plan, focused on 4 elements of health and wellbeing

• Discussed with senior managers at routine leadership meetings

• Strategy signed by the senior leaders, and communicated across 

the businesses 

• Senior manager visible support of strategy shown through their 

involvement

• Health and wellbeing discussed at the same time as Health and 

Safety by senior business leaders 

• Health and wellbeing a standard topic for discussion during 

leadership site tours

• Health and Wellbeing golden thread
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Working Groups 
10

• 5K Friday 

• MOT’s

• Additional Health checks

• Picnic Tables

• Sports events- football, rounders, crickets

• Charity activities- litter picks, fund raising

• Community activities- schools, park run

• Gym

• Signposting & Group Apps

• Healthy Eating

• Drop in lunch area

• Communications
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Occupational 
Health Centre 

11

• Improved facilities

• Private consultation rooms

• Audiometric booth

• Central to site

• First Aid room

• Allows additional support 

opportunities, e.g. Health MOT’s, 

STOPTOBER, etc.

• Surveillance and self referral

• Health and Wellbeing information 

hub
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Multi level training to ensure all levels 
of the business have a founding on 

mental health

• Mental Health First Aiders 
(MHFA)

• Volunteers across departments and 
shifts 

• Support structure 
• Periodic refreshers in house
• Train the Trainer for ‘Start the 

Conversation’

• ‘Managing the Conversation’ 
training

• For all persons on site who have 
responsibility for another.

• ‘Start the Conversation’ session

• Led by MHFA
• Next: Roundtables
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4 Stand Outs from Mental Health Training
13

1.Start the conversation

If you notice someone suffering, let the person know 
that you recognise that they might not be doing 
well today

Ask how they are/ if you can help/ would like to 
talk

You don’t need to know the answer, just listen

2.Look after yourself (Not so easy!)

3.Everybody is different

4.10 ways to look after your mental health

Stand Outs from Mental 
Health Training

Start the conversation

Look after yourself 

Everybody is different

10 ways to look after your mental health
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Promotion, Communication, Tools, & Education 
14
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Tools, Education, & Support
15
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Support & Empowerment
Information and sign posting 
Managers tool kit

Training
Health Safety & Wellbeing Leadership & Role Modelling 
Managing the conversation 
Line Manager training
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Current State- Health Board
17

Business Operations Health & Safety Human Resources

Communications Specialists Workstreams

Determine Strategy Board Members Support Function

UK Health Board

Divisions / Sites / Champions
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Thank You

Danke Dankjewel Благодаря 谢谢 Hvala Dík Tak Aitäh Kiitos Merci Ευχαριστώ

Köszönöm Grazie   Paldies   Ačiū   Ви благодарам شكرا لكم Dziękuję   Obrigado   Mulțumesc  

Ďakujem   Gracias   Tack   ขอบคุณ Teşekkür ederim

julie.stevens@dssmith.com
07938379478
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